	TIGP-MCB Qualifying Exam 

The TIGP-MCB Qualifying Exam (QE) will be held in July and August every year. Students should take the QE before the start of their third academic year. Students who pass the Molecular and Cell Biology course are eligible to apply to take the QE. Students must submit an application form and a one-page research proposal that contains an Abstract and Specific Aims to the Curriculum and Degree Committee between the 15th and 30th April. 

Two formats of thesis proposal can be accepted:
1. Non-thesis Proposal: The topic cannot be closely related to your Masters or PhD thesis, or to your advisor’s research. However, the topic can be in the field of the student’s thesis research.

2. Thesis Proposal: Students can use their thesis proposal to take the QE with the consent of their thesis advisor.
The Curriculum and Degree Committee will appoint a QE evaluation committee to evaluate each abstract and to appoint a QE committee for each student according to the subject of their proposal. The QE committee consists of five members, and the student’s thesis advisor should not serve on the committee or be present during the QE.

The date of the QE exam will be announced before 1st June. 

Students must submit their proposal to the MCB office two weeks before the date of the QE.

Format of Non-thesis proposals:

1. Specific Aims

2. Background and Significance

3. Experimental Design and Methods

4. Anticipated Results

5. Discussion

（Items 4 and 5 can be presented separately or together.）

The format for references should follow that of the journal “Cell” or “Nature”.

Students will defend their proposal in front of their QE committee. The QE will be evaluated based on: (1) background knowledge; (2) rationale, originality and feasibility of the proposal; and (3) presentation skills. At least three of the QE committee members are required to approve a pass grade for the QE. Students who fail the QE can retake the exam after 3-6 months.


Instructions for writing the qualifying exam proposal (for students):

For proposal preparation:
1. Read broadly, and think deeply.

2. Try something daring and creative. Avoid “me-too” types of projects, i.e. replicating other work. 

3. Think about possible approaches to address the research questions. You may formulate a hypothesis-driven mechanistic study based on published data. However, you also need to present alternative approaches. Make sure that you are writing a proposal to find the answer to an interesting question, and not one containing known results. 

For proposal writing:
1. Describe the rationale of why you chose the research topic(s) and how you would test the hypotheses. 

2. Design and describe appropriate experimental methods, without being limited to familiar methodologies, and always include proper controls.
3. Follow the format for grant writing.  

4. Don’t be too ambitious; aim for a study that can be completed in about 3 years.

Criteria for the QE:
The QE will be evaluated based on: 1) background knowledge; 2) rationale, originality and feasibility of your proposal; and 3) presentation skills. 

Reminder for MCB QE committee:

Notice to committee members: 
If you have an unexpected schedule conflict and cannot attend the arranged exam, you need to inform the TIGP-MCB program office at least 72 hours before the exam. TIGP-MCB Curriculum committee will try to find a replacement committee member and notify the exam committee chair. If no replacement member can be found in time, 4 committee members will conduct the exam and must form a consensus to have a pass/fail result. 

If the chairperson is unable to attend the exam, the other four members shall elect a new chair among themselves. 

If two members cannot attend the exam, the TIGP-MCB office will reschedule the exam. 

Committee chair: please read out the reminders to the committee before the exam.

QE rules:

1. Criteria for QE: 1) background knowledge, 2) rationale, originality and feasibility of the proposal, and 3) presentation skill.

2. The results of the examination could be pass, pending or fail

3. Specific comments should be given, especially when the exam is failed or pending.

4. The key responsibility of committee members is to make the decision if the student is qualified for the Ph.D. candidacy.

To do:

1. try to be constructive

2. balance the question of focus

3. ask the student about the big picture (significance of the proposed research)

4. make the student less nervous

5. judge whether the student is suitable for PhD study.

Not to do:

1. keep pounding on single issue for too long

2. get upset or impatient

3. ask for perfection, (they are 2nd year PhD students)

4. ask for trivial experimental conditions

Others:

If the student fails the exam, the committee shall provide specific guidance to help the student retake the exam. 
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Doctoral Qualifying Examination Form

	Students who pass the MCB course and have started thesis research are eligible to apply for the exam.   This form must be completed before 30th April for students taking the qualifying examination by the Fall semester in their 3rd Academic Year.



	**Please fill out the form completely. 

	Name:                     
	Student ID:                      

	Date of application:





	The earliest date*
 you can take the exam:            

	Eligibility Review:
□Passed the MCB course in (         ) (indicate in which year)
□I have started thesis research in the MCB program.  My thesis advisor is                            

	Format of qualifying exam

1. □ Non-thesis proposal. The title is:                                                        
2. □ Thesis Proposal approved by my thesis advisor ​​​​​​​              (thesis advisor signature) 
The title is:                                                                 

	

	

	Attached abstract:

□Qualifying exam title and abstract (for Non-thesis proposal applicants only)
Title:                                                           

	Attached abstract:

□Ph.D. research title and abstract

Title:                                                           

	Attached abstract:

□Masters thesis title and abstract

Title:                                                           


*: If the student wants to take the exam earlier than July 1st, he or she can propose the earliest date.[image: image1.png]



�What is the asterisk for? No explanation appears to be provided on the form.





